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Summary

The St. Paschal Church Pastoral Council commissioned a Construction Committee to 
develop a master plan for its present site and to propose methods to implement it. This 
report outlines the Program Criteria (Appendix A), and site layout proposal for new 
facilities and renovation and demolition of existing facilities. The master plan represents 
the preliminary work done by the members of the Construction Committee for the 
community. In developing this plan, we made every effort to be sensitive to the needs of
our community and remained true to the recommendations of the parishioners as stated
in the 2030 Strategic Plan Report (Appendix B). 

The master plan is based on the church building and the parish hall (gym) structures 
remaining at their current locations. The friary and school buildings will be demolished 
to make room for a new administration/Catholic Life Center building and additional 
parking. A new outdoor pavilion is proposed on the west end of the property along with 
a new fence and drainage improvements.  

The facilities described in this document will provide our community with both new and 
renovated space that will support the ministries of our community and will allow for more
effective use of our property and future expansion. We are pleased to submit this report 
to our pastor, the Finance Council, Pastoral Council and the Diocese of Shreveport for 
review, recommendations and approval.
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Introduction

This document should be reviewed within the context of the 2030 Strategic Plan Report,
dated August 1, 2021 and the Pastoral Council directive for its implementation. As part 
of the plan, a Construction Committee was commissioned and charged with developing 
a master plan to implement the ideas as outlined in the strategic plan. The committee 
consisted of six members: Joe Bernal, Chairperson, Glenn Golson, Tommy Hatten, 
Chuck Cambre, Rick LeBrun, and Karl Schaff. We met on a monthly basis beginning in 
August 2021.

The parish surveys indicated that most parish members want to stay in the current 
location rather than moving to church property owned in the Cheniere Drew area west 
of the city of West Monroe. The Master Plan was developed following the priorities set in
the 2030 Strategic Plan Report, primarily, “Priority 2: to update the current church facility
to meet the needs of parish members” and “Priority 3: to increase the utilization of the 
entire church property in West Monroe”. Both priorities were addressed considering the 
current needs and future growth of the parish. 
 
There are four existing buildings on the property: the Friary (office), Church, 
School/Library, and Parish Hall (Gym): A more detail description of these structures is 
given below. The committee assessed each building regarding its age, size, condition 
and serviceability in comparison with the parish needs and growth. A formal program 
was developed based on a survey taken by committee members of all the ministries 
and activities of the parish to assess present and future special needs.

Preliminary drawings and budget estimates were developed to address the needs in 
Priority 2.  The objectives stated under Priority 2-1, “… improve the handicap 
accessibility of the church facility”; Priority 2-2, … “increase the quality and utility of the 
children’s cry room in the church”; and Priority 2-3, … “remodel current church facility to 
include both male and female bathrooms that are handicap accessible” were addressed
as a unit to facilitate implementation. These objectives were considered as a single 
improvement to the church building as well as part of the Master Plan for the property.

Similarly, to address the ideas stated in Priority 3 in the strategic plan, different options 
and cost estimates were developed regarding the number of buildings and their 
locations, identified which buildings for demolition, evaluated present parking capacity, 
and ingress and egress to the site.    

Present conditions

Site

The property consists of approximately 4.2 acres located on North Seventh Street in 
West Monroe. There are four existing buildings on the property (see above), 70 parking 
spaces in the main parking and an additional 30 spaces along Wilson and Woodrow 
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Streets. The west end, approximately 40% of the property, is an open field with no 
permanent structures.
 
Church Building

The church building, completed in 1964, is generally in good condition. Some minor 
work will be needed such as replacement of exterior trim, exterior doors and some 
painting. Removal of metal roof over south side entrance (Wilson Street) and a general 
cleaning of the exterior would improve the building’s appearance. 

The main entrance to the church is facing North 7th Street with poor access to existing 
parking and the remainder of the site. The only access to the church for disabled 
persons is the side door adjacent to the church offices (Friary). Restrooms are not 
accessible to persons with disabilities.

The church building seats approximately 340 worshipers including the choir area. This 
space is adequate on all but a few holidays and special services.    

Church Offices (Friary)

The church offices are presently located in the former friary building completed circa 
1940. The building was originally built as a residence for the friars. The layout of the 
residence provided the proper space for a residential building i.e., living room, dining 
room, kitchen, individual bed rooms, etc. This layout does not serve well the space 
requirements for the pastor and the office staff.

The structural frame of the building is in fair to good condition. The utilities: plumbing, 
electrical, heating, and air conditioning are all in poor condition and in need of 
replacement.

School and Library Addition  

The school building was completed in 1958 and the library addition was done in the 
early 1980’s. The school building consists of an administration area, eight classrooms, 
restrooms, a cafeteria and kitchen area. The library addition consists of three large 
rooms: two rooms for classrooms and one room for the former library.

The west wing of the school has some significant foundation issues that would need to 
be addressed prior to any renovation of this structure. The roof is in poor condition and 
would need to be replaced. The exterior of the building, although structurally is in good 
condition, the windows, doors, soffits, gutters and downspouts need to be replaced. The
heating and air conditioning system, electrical system, and plumbing are outdated and 
would need replacement. In the interior of the building, the floors were replaced after the
building flooded in 2016 and are in good condition with the exception of some areas in 
the west wing. The acoustic ceiling frames are in good condition with the exception of a 
few frames that would need touch-up paint. The acoustic panels would need to be 
replaced. The interior walls are structurally in good condition with exception of the ones 
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where foundation settlement has occurred. The interior doors are in poor condition and 
need replacement. 

Although the Library Addition is more recent and the building is in better condition than 
the school building, similar renovations would be required with the exterior and interior 
of the building. The most notable exception is that there are no foundation issues.   

Presently the school is being used primarily for Religious Education classes on 
Sundays, for Adult Bible Study on Sunday mornings and RCIA meetings on Thursday in
the evening. All three ministries mentioned use this facility for nine months during the 
year: Religious education uses six classrooms in the school building and three in the 
library addition. The Adult Bible Study and RCIA groups share the former cafeteria 
referred to as “The Café”. In addition to these ministries, three other ministries use the 
space in the school building. Three classrooms are used by the Flower Ministry as work 
areas and storage; one classroom is used by the Vacation Bible School Ministry for 
storage; and one classroom is used as a work area by the Prayer Blankets Ministry.  

Parish Hall/Gym

The Parish Hall/Gym Building, completed in 1975, is the newest structure on the site. 
This partial two-story building, which was shared by both the parish and St Paschal 
Elementary School, was originally built as the parish hall with meeting rooms and 
gathering spaces for ministries and other activities. It also includes a kitchen, and 
restrooms on the ground floor. The large open area with an elevated stage, was also 
used by the school as an assembly area and gym.

This building was originally designed for interior expansion (both floors) into the open 
space area.  The building is structurally in good condition with needed minor repairs in 
both the interior and exterior. There is also a need for some repainting on the exterior. 
The building shell (the exterior) could be upgraded to improve energy efficiency and 
durability. The restrooms are dated and would need to be renovated or upgraded. The 
heating and air conditioning system needs to be evaluated and could possibly be 
upgraded as well. 

This building presently serves as the parish hall for many of the social activities of the 
parish including the traditional Sunday gathering of coffee and donuts. It also serves as 
the primary space for our Youth Ministry. The St. Francis room is used as the main 
meeting room for many of the ministries and small gatherings. This building has the 
potential to serve additional related ministries.

Parking

Parking is adequate for most church services but lacking on some holiday services and 
other special events. Parking is not convenient to main front entrance to the church.

The current numbers of parking spaces are:

 Main parking lot between church & friary and school & gym    70 spaces
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 Parking on Wilson Street along school and church    20 spaces
 Parking on Woodrow Street along the gym    10 spaces 

Total number of spaces on site  100 spaces 
 

Up to twelve automobiles park across Wilson Street at the Pool Place during Sunday 
Masses. The Knights of Columbus Hall parking lot has 17 spaces available and serves 
as an overflow on occasion.

Landscaping

With the exception of some flower beds and shrubbery, landscaping on the site is very 
lacking. The primary walking paths between buildings is a concrete parking lot lacking 
even a stripped walking path. There are no covered drop-off areas on the site. The 
fence along the perimeter of the west end of the property is in poor condition and an 
open ditch borders the property along the fence.

There are several oak trees on the site. We recognize their value and plan to make 
every effort to preserve them.
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Master plan

Based on our findings, evaluations, and financial concerns we propose the following for 
consideration:

 Renovations to the Church Building Narthex:   

The church building narthex will be renovated to improve access into the church, 
provide access to disabled persons, provide new accessible men’s and women’s 
restrooms and provide space for parents or guardians to sit with their children 
when needed during services. 

The new main entrance, on north side of the narthex, will provide better access 
from the present parking area as well as from the future parking on the north side
of the church. This entrance design provides access to the church for persons 
with disabilities. The present entrance and portal will be used for locating the new
restrooms. The new men’s and women’s restrooms will be accessible to persons 
with disabilities.
 
The wall between the Narthex and Nave (back wall) will be replaced with a 
transparent, sound attenuating glass wall system. This renovation eliminates the 
need for a cry room. The new guidelines for building new churches discourage 
the practice of designating an area as a cry room. Modern churches are being 
built without a cry room. We propose to follow these guidelines and provide a 
space where parents can take their high-spirited child out of the main church, 
temporarily, participate in the liturgy and return to their seats once the child is 
calm.

Additionally, we propose to remodel the south side alcove and restore it to a 
room for receiving the Sacrament of Reconciliation. 

Other exterior improvements include the removal of metal roof over south side 
entrance (Wilson Street) and replacing it with canopy structure more consistent 
with the existing building materials, replacement of facia and roof drainage 
system, and addition of a sidewalk and landscaping for the new entrance.

 Demolition of Friary  

Demolition of the friary accomplishes two objectives: opens the space adjacent to
the church for the Catholic Life Center and removes a structure of which an 
upgrade is prohibitive in cost.

Prior to demolition of Friary, the administration offices will be relocated to the 
school building.
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Demolition of Friary consists of total removal of building including storage shed, 
parking overhang and existing cover between Friary and Church Building.

 Construction of new Administration / Catholic Life Center Building  

o The new Administration/Catholic Life Center Building will consist of a 
single-story structure with approximately 6000 sf of space.

o The new Catholic Life Center gathering space will include a large dining / 
meeting room area with movable partitions to adjust the space 
requirements depending on use. This room will provide for a total seating 
capacity of 300 people for informal gatherings and 150 people for seated 
dining. The shared meeting room(s) will provide space for several 
ministries: Adult Bible Study, RCIA, SOS, Adult Faith Formation as well as
Pastoral Council meetings and Sunday coffee and donuts. The building 
will also house the library & resource center and a small room for Spiritual 
Direction.

Other amenities provided will include: a commercial kitchen capable of 
handling food preparation for 150 people; accessible men’s and women’s 
restrooms with three fixtures each and vestibule entrance; table & chair 
storage and housekeeping room.

o The administration building, adjoining the Catholic Life Center, will include:
a reception/waiting area, two restrooms (accessed from waiting room) with
mini vestibule, pastor’s office with seating area for consultation and private
restroom, conference room, offices for Office Manager, Director of 
Religious Education, Ministry Coordinator and a copy/file/work area, 
breakroom, and IT/Data room.

 Parking and landscaping   on the north side of both the CLC and Church buildings.
This addition will provide approximately twenty spaces in close proximity to the 
new church entrance. 

 Renovate Youth & Religious Education Building (Gym)  

This building serves several ministries and has the potential to include more. 
Architectural and structural renovations to the Youth & Religious Education 
Building include: Upgrades to building exterior to improve energy efficiency and 
durability and provide additional interior space (~1750 sf) by extending both the 
first and second floors.
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The renovations to the first and second floor areas will accommodate updated 
facilities for the Youth Ministry; new classrooms for Religious Education; 
upgraded restrooms (men’s & women’s), and provide space for Flower Ministry.

 Demolish School Building     

After evaluating the condition of the school and its facilities and estimated cost of 
restoration (approximately $1,500,000), we determined that the best approach 
would be to demolish the building. Demolition of the building removes one of the 
structures presently susceptible to flooding on our site and clears space for 
additional parking.

Demolition of school building includes complete removal of foundations, slabs, 
walls, roofs, and underground utilities as required and restoring the site prior to 
construction of additional parking.

 Redesign existing parking and provide additional parking  

Rearrange existing parking to provide better traffic flow and provide an additional 
sixty parking spaces along Wilson Street and on area vacated by the school 
building. This will provide a total of approximately 145 parking spaces on the site.

 Construct a Multi-Purpose covered outdoor seating and cooking pavilion.   

The multi-purpose, covered, outdoor, seating and cooking pavilion will provide for
an outdoor facility for numerous activities for the parish. Along with this addition, 
a new playground, additional landscaping and a new fence will be provided. 

Other considerations for this area are drainage improvement along the perimeter 
of the property on its west side. 

 Provide covered drop-off locations for all buildings on the site.  

The Master Plan does not include a Pastor’s Residence as it was recommended that 
the new pastor reside live off-site. (See Pastoral Council Minutes of Meeting dated 
December 1, 2021).

In order to assist the Construction Committee with the layout of the Master Plan, S. E. 
Huey Co. was retained to provide a Boundary and Topographic Survey (Appendix D) of 
the church property at a cost of $5,500.
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PHASES OF THE PLAN

We propose that the Master Plan be implemented by phasing the entire project. This will
allow the parish to implement the plan in accordance to the priorities set forth in the 
strategic plan and allows for changes in priority if it’s deemed necessary.

The proposed Master Plan consists of five phases. (See Appendix C for plan schedule 
(timeline)). 

Phase One: Renovation of the Church Building Narthex (Priority 2: Objectives 2-1, 2-2 
and 2-3). 

Phase Two: Demolition of Friary, construction of new Administration / Catholic Life 
Center Building, and provide parking on the north side of both the CLC and Church 
Building (Priority 3: Objectives 3-1a & 3-1b).

Phase Three: Remodel the existing Gym to the new Youth & Religious Education 
Building and rename as the St. Francis Building.

Phase Four: Demolish School Building, reconfigure existing parking lot and provide 
additional parking (Priority 3: Objective 3-1b).

Phase Five: Construct a Multi-Purpose covered outdoor seating and cooking pavilion. 
Provide additional playgrounds, improve drainage on western end of property, replace 
chain link fence, provide additional landscaping, sidewalks and covered drop-off 
locations for all buildings (Priority 3: Objective 3-1c).

. 
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Finances

Phasing the project allows for the costs to be spread over time and allows the parish to 
utilize present funds in a prudent manner.

The estimated budget for Phase 1 and Phase 2 is $1,850,000. We presently have 
approximately $1,510,000 in the Building Fund and an additional $378,563 from the 
sale of the property on Cheniere-Drew Road that can be dedicated for this project. 
These funds will cover the budget of Phase One and Phase Two.

It must be noted that moneys in the current Building Fund were collected 
for building a new church on the Cheniere-Drew property and can be used 
only for that purpose. According to Diocesan Policy, the only exception to 
this is if the pastor, Pastoral Council, Finance Council and the majority of 
the donors approve to use the money for another purpose.  

The estimated budgets (Appendix E) for each phase and the year of construction are as
follows:

Phase 1 =    $250,000 (2023)

Phase 2 = $1,600,000 (2024-2025)

Phase 3 = $1,000,000 (2026-2028)

Phase 4 =    $150,000 (2029)

Phase 5 = $1,400,000 (2030 and beyond)

In order to complete the project, the parish will have to raise funds for the completion of 
Phase Three and Phase Four. A fund-raising campaign can be started concurrently with
the beginning of the architectural design for Phase Two (2024). This will give the parish 
forty-two months to raise the funds to begin construction of Phase Three (2027) and an 
additional twenty-four months to complete Phase Four (2029).

With our present finances and a successful fund-raising campaign we can complete the 
renovations to the church, construction of new Administration/Catholic Life Center, 
renovations to the Youth & Religious Education Building (Gym), the demolition of the 
school building, and the upgrade of the parking areas on the site by the end of 2029. 
Funding for the remainder of the project, Phase 5: the outdoor pavilion, additional 
playgrounds, etc., can be completed as funds are available by breaking down this 
phase into smaller projects. 

Completion of the first four phases will accomplish all of the priorities and objectives of 
the 2030 Strategic Plan except Objective 3-1c. As we proceed with construction of the 
project and obtain actual construction costs, we can reevaluate and adjust the phases 
and priorities for the remainder of the project.
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Path Forward and Recommendations

1. Recommend that we convene a Town Hall style meeting to present the Master 
Plan to the parishioners including phasing sequence, timeline, and finances of 
the project.

2. Discuss the need for consent from the donors to use the funds in the Building 
Fund for this project.

3. Form a Building Committee to select and work with an architectural firm for the 
design and construction of Phases One and Two.  

4. Submit Preliminary request to Diocese of Shreveport for approval.

5. Once Diocesan approval is received; commission selected architectural firm to 
commence design effort for Phases One & Two.

6. Form a Fund-Raising Committee to plan, develop and implement fund-raising 
strategies to raise funding for Phases Three and Four. 

7. At the completion of Phases One and Two renovate the Parish Hall/Gym Building
(Phase Three) and demolish school building and upgrade parking (Phase Four) 
as funds are available. 

8. After Phase Four is completed, implement the remainder of the Master Plan 
(Phase Five) by dividing this phase into smaller projects that can be constructed 
as funds become available. 
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