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St. Paschal Mission Statement
Centered on the Gospel of the Lord, we West Ouachita Catholics are a community committed to 
being a positive and life-giving presence to one another and to our world - a presence witnessed 
by our vibrant worship, our deep love for the poor, our heartfelt concern for the spiritual 
growth of Catholics of all ages, and our cordial welcome of everyone we meet. We are further 
committed to help each church member discover and develop their God-given talents for 
ministry, in the imitation of Jesus Christ.

All parish plans in this document should be reviewed within the context of the parish mission 
statement and the Strategic Planning Committee’s directives as set forth by the Pastoral Council. 
The Strategic Plan Report document outlines what the Pastoral Council was seeking to 
accomplish through the formation of the committee. Most importantly, the document seeks to 
answer to the following questions: “What do we want our parish to be in 10 years? What should 
our church campus look like in 10 years?” 

INTRODUCTION

The strategic planning committee report was developed in collaboration with the Pastoral 
Council and with church parishioners via discussions and a printed survey made available to all 
church parishioners.

Key areas of concern in the survey can be generally categorized into (a) Property and (b) 
Community & Growth, which is consistent with the primary goals for the Strategic Planning. 
These categories can be broken down further. 

a. Property
i. Location – West Monroe or Cheniere Drew

ii. Update current non-church facilities or build new non-church facilities
iii. Church facility needs 
iv. Outdoor amenities on property (either current property or Cheniere Drew 

Property)

b.   Community & Growth
i. All parish member activities

ii. Group activities (i.e., youth, young adult, adult, senior)
iii. Communication with the parish
iv. Outreach / Service activities
v. Outdoor amenities on property (either current property or Cheniere Drew 

Property) – additional questions beyond those in previous section
 
1. The parish survey was distributed via mail, with additional copies available within the 

church building, on the week of December 8, 2019. All parishioners, ages 13 and older, 
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were encouraged to complete the survey. Nearly 750 surveys were distributed and 243 
partially or fully completed surveys were returned, resulting in a 32.4% response rate. 

2. Using the survey data and all other available information produced during the strategic 
planning process, the first draft of the St. Paschal Catholic Church 2030 Strategic Plan was 
written. The Pastoral Council was given opportunity on March 12, 2020 to comment on the 
plan via a Pastoral Council meeting and written comments. Strategic Planning Committee 
Chairman Kirk Ring was present at this meeting to answer questions, offer insight 
concerning the draft strategic plan, and take notes for editorial purposes. 

3. Discussions on the strategic plan were disrupted by the COVID 19 pandemic in 2020-21. 
When discussions resumed, the council began implementing parts of the plan, and assigning
priorities in line with current finances. Owing to impending leadership changes from the 
Franciscans to a Diocesan parish, as well as financial issues related to building funds 
dedicated and reserved for a new church at Cheniere Drew, The Pastoral Council has not 
been able to solidify plans that concern major capital investments. The Pastoral Council is 
moving forward on areas of need for the future that are currently possible. 

4. The Pastoral Council met with the Strategic Planning Committee chair on June 1, 2021, to 
solidify the 2030 strategic plan that can be seen below.
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St. Paschal Catholic Church 2030 Strategic Plan Report

PARISH PRIORITIES AND OBJECTIVES

PRIORITY 1:  to increase parish engagement/involvement at every opportunity, communicate
available church ministries, extend outreach to the poor in our community.

In line with our parish mission, this objective was identified by the parish through the 
survey as one of the top priorities. Increased social events, engaging and retaining our 
young adults and youth as well as community outreach via service opportunities ranked 
high in the parish survey.

Objective 1-1: The parish office will compile a list of all active and inactive church 
ministries. This will determine where committees may overlap or may no longer be 
useful. This list will also identify the structures already in place for engaging parishioners
and where we have opportunities to add other ministries. These data should be distributed
to the parish in numerous ways including the parish website, bulletin, etc. 

Objective 1-2: Each ministry/committee will update provisions, roster and goals. This 
will be valuable for recruitment opportunities such as a ministry fair or when turnover 
occurs. It is also key when trying to connect new parishioners to their area of interest. 
The SOS Committee has the opportunity to provide a blueprint for all other church 
committees in regards to membership rosters, goals, and ways to engage parishioners. 
Responses to an item in the Parish Survey indicated that the majority of parishioners do 
not believe they know about all of the available service opportunities. Communicating 
who is doing what for the parish, the community, and for those outside our community 
has the potential to increase participation by others. Parishioners are believed to be more 
willing to volunteer when they have personal connections with other individuals already 
committing their time and talent to these activities. If parishioners don’t know about all 
the service opportunities, they certainly also do not know who is involved in those 
service activities. This will also increase potential alignment of parish activities with the 
St. Paschal mission statement, particularly regarding a focus on the poor. 

Objective 1-2a: All committees will decide upon a succession plan for their committee 
leadership. Throughout the strategic planning process, it was found that much of the 
activities done within the parish lack a plan to pass the torch to the next generation of 
parishioners. Each committee should be required to report to the Pastoral Council their 
plans for succession. This step is extremely critical and therefore was provided separately
from Objective 1-2 to show its importance. 

Objective 1-3: Each committee/ministry will identify one member to be responsible for 
communicating their goals, needs and progress to the church office for publication in 
the bulletin. This will help in developing a process for ministries to stay connected, either
by email, texts or social media. Similarly, and on the same time deadline, another 
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suggestion is for each committee to hold quarterly or bi-annual pulpit talks to keep 
parishioners abreast of events/activities. 

Objective 1-4: If not already represented, each committee will recruit one or more 
members from youth group/high school, from those considered young adults, and from
the Hispanic community to serve as representative of that demographic. Survey 
responses indicated a need to increase youth and young adult participation and to be more
strategic in ways to engage the growing Spanish community within the parish. 

Objective 1-5: The SOS Committee will evaluate the ways the parish serves the poor in 
our area by contacting Catholic Charities, the diocese and other churches in the 
surrounding areas and getting feedback on service opportunities. The committee should
then communicate these opportunities to the Pastoral Council, to all ministries and the 
parish as a whole. The committee should also provide a plan to engage in service 
opportunities that fit with the mission, goals, and strengths of the parish.

Objective 1-6: Create a Welcoming Committee that is responsible for welcoming 
parishioners as they enter the church for Mass, as well as being responsible for 
contacting new or interested church members. The Welcoming Committee would make 
sure that visitors to our church are welcomed and provided information about the church. 
The committee could also reach out to past parishioners in the area to extend the 
opportunity to join the parish at mass or at upcoming social events. According to 
comments by parishioners in the survey, other local churches are being much more 
strategic about the recruitment of individuals who have visited their service. This is 
especially true when recruiting youth visitors and young adults. 

Objective 1-7: Develop a timeline to increase the number and type of parishwide events 
such as Pot Luck Dinners, the Taste of St. Paschal, and Parish Picnic. Survey 
responses (both to survey items and open-ended questions) indicated that parishioners are
interested in more opportunities to gather as an entire group. The current activities 
provided by the parish are well attended, even though some parishioners commented that 
parking problems keep them from attending larger events of this nature.

Objective 1-8: The Parish Office will begin to provide annual information through the 
bulletin regarding the size of the parish. Growth of the parish was often cited as a 
concern in the parish survey. To know if the parish is growing or shrinking would require
some reporting to members. The result of these annual data would be to ascertain if the 
many initiatives in the Strategic Plan are, as a whole, working to some degree. These data
may also increase the motivation of parishioners to partake in activities found in the 
strategic plan.

Objective 1-9: Reassess the Music Ministry to include more contemporary music and 
more involvement of the youth. The parish survey showed that members in each of the 
Sunday morning services enjoy the status quo of more traditional hymns at 9am and more
contemporary hymns at 11:30am. Although, many members expressed concern that a 
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lack of contemporary music and a lack of participation by the youth in the Music 
Ministry affects the ability to attract youth to the parish. 

Objective 1-10: Increase the number of activities to enrich the spirituality and faith of 
the congregation. Potential ideas regarding the enrichment of spirituality and faith that 
came from the survey and the Pastoral Council meetings were to invite more 
speakers/missions, promote further adult Catholic education activities that are currently 
ongoing, and offer additional Catholic education opportunities. 

Actions taken thus far to address Priority 1:

Action 1-1: Recommendations were made by the Pastoral Council to hire a Ministry 
Coordinator with the primary duty to assist with the implementation of much of Priority 
1’s objectives. The position was posted through the parish in May 2021, and a part-time 
coordinator was employed that same month.

Action 1-2: A list of ministries and committees has been compiled by the parish office. 
The list of committees, who is on them, and what they do will be provided to the parish 
via bulletin and directory. It has been discussed to use part of the bulletin to feature one 
of the ministries each week as a way to promote their activities and recruit membership. 

Action 1-3:  The Youth Coordinator has surveyed members of the youth group to assess 
interest in participating in various ministries. 

Action 1-4: Additional parishwide activities are currently being discussed by the Pastoral
Council. 

Action 1-5: The parish office has compiled annual data for number of families within the
church and will provide via the bulletin. Data will show the last few years so that trends 
can be seen and discussed by parishioners. 

PRIORITY 2: to update the current church facility to meet the needs of parish members

The parish survey indicated that most parish members want to stay in the current location
rather than moving to church property owned in the Cheniere Drew area west of the city 
of West Monroe. Since building a new church on the current property is likely to be 
extremely cost prohibitive, the committee thus suggests facility remodeling projects. 
These projects are listed in lieu of other potential facility upgrades in current or new non-
church buildings.

Objective 2-1: By September 1, 2022, improve the handicap accessibility of the church 
facility. Church members and parish staff indicated the increasing average age of the 
parish and how older individuals’ needs would change in the coming years. With an 
aging parish community, it is imperative that all potential avenues for handicap 
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accessibility be explored. This may include but not be limited to: an additional handicap 
accessible entry structure at the corner of Wilson St. and N. 7th Street (main entry of the 
church) or the southernmost entry on Wilson Street adjacent to the parking lot; area 
dedicated to wheelchair-bound parishioners either in the rear or forward area of the 
church for worship; and an update to the sound system in the church. The sound system 
was also mentioned numerous times in the open ended questions section of the parish 
survey as being inadequate for the changing needs of the parish, even though this was not
the topic of importance in any of the survey items.

Objective 2-2: By April 1, 2023, increase the quality and utility of the children’s cry 
room in the church. A survey item was included concerning the adequacy of the 
children’s cry room. Results show, especially amongst survey respondents with children 
college-aged or younger, that parishioners do not believe the current cry room meets the 
needs of parents and children. Having children college-aged or younger was believed to 
offer a more recent experience with the cry room and therefore may provide better 
feedback. After receiving this result, the committee consulted with young parents who 
stated that some issues could be resolved with minimal funds (fresh paint, better seating, 
more books or toys available for children, etc.). Owing to financial concerns, the 
Strategic Planning committee suggested taking the minimal cost route first to show that 
Parish leadership is listening to concerns brought forth in the strategic planning process. 
A longer-term alternative solution could be to build an addition on the north side of the 
church that would house restroom facilities, children’s cry room with video feed of mass, 
etc.

Objective 2-3: By April 1, 2023, remodel current church facility to include both male 
and female bathrooms that are handicap accessible. Bathrooms were not included in the
church survey items, but they were mentioned in response to open-ended questions. This 
suggestion was offered multiple times in response to the open-ended question in the 
survey that asked what parishioners would do with $1M to spend on St. Paschal Catholic 
Church. This question intended to force parishioners to prioritize the needs of the parish. 
In consideration of this not being prompted within the survey items, yet commented upon
often, this should be a top priority for the parish. The committee suggests that the 
Pastoral Council hire an architect firm to analyze options for remodeling or creating an 
addition to the facility to house new bathrooms.

Actions taken thus far to address Priority 2:

Action 2-1: The Pastoral Council unanimously agreed with each of the objectives in 
Priority 2, yet solutions for Objective 2-2 and Objective 2-3 have a great potential to 
interact with each other owing to the physical proximity of the cry room and bathroom in 
the church. Thus, the formation of a Construction Committee (see Objective 3-1 for 
additional information) will occur as soon as possible to provide guidance about the 
ability, or lack thereof, to make suggested changes to the facility. How to improve the cry
room and the bathroom will be heavily dependent upon their expertise. 
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Action 2-2: With no potential interaction with other Priority 2 or Priority 3 needs, and 
with minimal potential costs, the Pastoral Council has decided to move forward with 
significant improvements to handicap accessibility to the parish entrances. Guidance 
from the Construction Committee will be necessary to assist in the design and 
construction of suggested options. In an effort to assist those in physical need now, the 
parish has already added one new handicap rail to enter the church.

PRIORITY 3: to increase the utilization of the entire church property in West Monroe

Responses to the parish survey indicated that the facilities in West Monroe and the 
church property in West Monroe could be utilized more effectively. As the property 
currently sits, much of it is open space. Parishioners had many ideas about use.

NOTE: The following ideas are not solidified owing to financial concerns and the 
need for further information that can be provided in the coming years. They are 
included here as potential options, rather than definitive solutions.

Objective 3-1: The Pastoral Council will create a Construction Committee to develop a 
master plan for facilities. This committee would be charged with implementation of 
ideas from the Strategic Planning Committee. The School Building is either in need of 
significant repair or in need of demolition. The formation of a Construction Committee 
would provide the parish with a committee that has an extremely narrow focus, 
individuals with a background in construction or attaining estimates for construction, and 
knowledge of local and state building codes. Additionally, the Construction Committee 
would be able to provide a better timeline of activities to take place on the property over 
the next 10 years.
 
Objective 3-1a: The Construction Committee should present to the Pastoral Council 
plans to develop a Catholic Life Center on the church property. The Pastoral Council 
believes that a new Life Center may be too expensive and perhaps the school should be 
renovated and possibly connected to the parish hall/gym as an alternative; however, the 
Construction Committee should explore the building of a Life Center, along with 
renovation costs to existing buildings..What to do and how to do it will be dependent 
upon many variables that should be addressed by the Pastoral Council and the 
Construction Committee.

Objective 3-1b: Develop a plan to increase parking on the property to coincide with 
decisions about other facilities. The most often topic found within the open-ended 
comments to the parish survey was about parking (45 of 243). Additionally, 73% of 
respondents to the survey item “A master plan for our church property should include 
more parking” either Agreed or Strongly Agreed. If the parish expects to grow in the 
coming years, more parking is a major need to be filled. How to increase parking will be 
highly dependent upon results of the Construction Committee’s facility decisions. Ideas 
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for new parking space included: extending the current parking lot east and north to take 
up the open space adjacent to the rectory, removal of the school building for parking, and 
converting some of the field south and west of the school building into parking.  

Objective 3-1c: The Construction Committee should present to the Pastoral Council 
plans to build a covered outdoor seating and cooking area adjacent to the gym. Of the 
survey items concerning the open spaces on our property that were provided in the parish 
survey, the only definitive response other than parking was for a multipurpose, covered 
outdoor seating and cooking area. Youth group members strongly urge us to develop a 
nicer playground. The construction committee should work in tandem with the Pastoral 
Council to develop a plan for the future use of the property adjacent to the gym.

Actions taken thus far to address Priority 3: 

Action 3-1: The Pastoral Council has appointed parishioner Joe Bernal to chair a 
Construction Committee, and the council charged him with forming the committee with 
qualified members.. Much of the decisions made concerning Priority 3 will hinge upon 
information gathered by the Construction Committee.

Action 3-2: Pastoral Council has decided to move forward with Priority 1 and Priority 2 
as much as possible to show a good faith effort by the Parish to implement the St. Paschal
Catholic Church 2030 Strategic Plan. These actions will improve our parish currently and
for the future. They will also show that we are working diligently towards specific 
objectives and that we have full intention to implement what is possible from Priority 3.

Action 3-3: The Pastoral Council commissioned a committee of parishioners to seek 
advice from the bishop about the process of releasing funds dedicated to the construction 
of a new church for use in Priority 3 goals.

Action 3-4: Upon appointment and arrival of a new pastor to our parish, the Pastoral 
Council will request that he petition the Diocese of Shreveport to release funds from the 
original capital campaign to build a new facility on the Cheniere Drew property. These 
funds, in excess of $1.5M are critical in implementing any portion of Priority 3. 

Pastoral Council members:

Mark Henderson (chairman)
Dianne Beaird (retiring)
Missy Cotita (retiring)
Joshua Myers
Sue Anding
Pat Regan
Robin Ford Cardneaux
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Don Gauthreaux

Ex-Officio
Fr. Frank Coens (pastor)
Robin Hatten (trustee)
Richard Norman (trustee)

New members
Rick Lebrun
Danielle Price
Tim Sigur
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