
   St. Paschal Catholic Church
711 North 7th Street                 318-323-1631
West Monroe, LA  71291-4211           FAX: 318-361-0527

                                       May 12, 2021

Dear Members of St. Paschal Church,

STRATEGIC PLAN & MINISTRY COORDINATOR

It was over sixteen months ago that we were given the opportunity to complete a survey about 
what we would like to see in St. Paschal Parish ten years down the road.  A Strategic Plan 
Committee (made up of nine parishioners) then used the results of that survey to produce a “First 
Draft” of a Strategic Plan that was given to the Pastoral Council for comment and input.  THEN – 
the pandemic hit.  The Council didn’t meet for over eight months.  When they finally did begin 
meeting again, they worked on coming up with their reactions to that First Draft.  Now, after about
five meetings and discussions, the Council is ready to get back to the Strategic Planning Committee
with their comments.

One recommendation (that grows out of Priority One of the Plan and can be acted on immediately)
is the creation of post called the St. Paschal Ministry Coordinator.  This would be a position 
(probably not taking more than five hours a week) that would:

a) Maintain a list of all the ministries in the parish as well as their leadership and contact 
information.

b) Assist these ministries in establishing a reasonable succession plan as well as recruiting and 
training new members (including from the youth and Hispanic communities).

c) Reassess our commitment to the poor in the community.

d) Develop a ministry for young adults/young families.

e) Develop a Welcoming Committee to help welcome visitors and newly registered 
parishioners.

This is a skeleton description of this position.  Other jobs to help coordinate our ministries could be
added.  The position would include a stipend commensurate with the hours put into the job.

If you would be interested in serving St. Paschal Church in this way, please let me know.  The 
Council would like to see this implemented as soon as we can.



PASTORAL COUNCIL MEMBERSHIP

Speaking of the Pastoral Council, this Summer we will need three new members to serve on the 
Council for a three-year term.  If you are interested and willing, please let me know.

CONFIRMATION – SATURDAY, MAY 22, at the 5:30 MASS

Bishop Malone will be here on May 22 to confer the Sacrament of Confirmation on 30 of our 
young people.  However, the large class this year presents a problem.  The Confirmation 
Candidates and their families will take up the entire church for the Mass that Saturday.  Therefore, 
I am asking everyone who wishes to attend the Saturday evening Mass on May 22 to please go 
to the gym where the Mass will be streamed on a large-screen TV and Communion will be 
brought over at the proper time.

HERBAL HARVEST CRAFT FESTIVAL CANCELED AGAIN THIS YEAR

It is now past time to begin signing up vendors for the booths if we are to have our Herbal Harvest 
Festival this October.  However, because we do not know what protocols will be in place at that 
time, it seemed best to cancel the Festival again this year and look forward to having it again in 
2022.

Peace and everything good,


Fr. Frank Coens, OFM

Pastor


